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OOOE U ~EY 77 e it B ARG A
OOO country rehabilitation care improvement plan basis design investigation
RAMRTEE S A S AE A
Investigator in charge of equipment plan investigation item
[, CH&ET ORIy AR
I Construction site investigation item under construction
1, L&

Production control

2

O TEREHICEDOIIRFENL LN TWDHN? (CRERY 7 1)

What method is it adopted in the production control?(production control

software)

@ IREFHENHAITOATNDN?

Is the production control done every day?

@ THERETEADRNDN?

Isn't there delay on the work schedule?

@ EITWD LRI H 2

What is a late work?

® BENITHTDHRRITLE ENTND 2

Are measures against the delay taken?

® FHLH)HBREEE COLRER EOBNSEA LIZROMR &2 D8R

The delay on the production control from starting constructing to present is

measures when generated and the effect.

D SHOIRE~OFE, MFRPEHNATNDN

Are the arrangement and measures against the process of the future taken?

® FriThkaAK, BR. HARENBNOHAGTSND A 7 T DR ALK K Z
DT ANRER N TR B S TV D5 ?

Especially, are the drawing in time of the infrastructure which is supplied

water, and supplied from the outside like electricity and the gas, etc. and the

preparation for reception understood on the process?

@ fAIREDRE R CEFERRE DA FTRED 2 (B Z & (2R

What time can the medical equipment be carried?(Each machine parts is

examined. )

TARITFEDSOSE LDV EH L T D700 2

Who understands and who is managing the process?
=] ﬁﬁ%}%

v~ IR

Quality control



O ZERWEICHGOEENEGE L TNDH?
Does the work of the site agree with the demand quality?
@ BELTWARWES, ZOFE LN LRIZEET LS00
Does the adjustment influence the process when not agreeing?
3. TRETIIBE R
Subcontract personal management
O LELIZHBHEN LS TND0?
Is a steady labor supplied?
@ TRETEHERIND L2 (i LN T L ThHER > TWnbH 0 ?)
Does (*S) have the subcontract management ability?(Does the construction
company have power for the subcontract?)
@ TRETICH L TN EOW A TN EITTo TV D0 2 (TRRICHEET 500?)
Do you pay to the subcontract at the date in the contract?(Do you influence the
process?)
4. BHMEH
Materials management
O FTHETOEMBIEMTONLTNDN?
Is the materials order until completing done?
©@ T E#EY)7eRF BB A>T AL IICFRLTNDN?
Do you arrange as materials enter the appropriate time on the process?
@ MARHNTENLD b OBRHITEDOXKITLE ATV D72
Are the measures taken if there is late something at the carrying time?
@ BEMITERBEICABELTWDE?

Do materials agree with the demand quality?

0., CHEENESOERIGMAEE
II Construction site investigation item immediately after contract of construction
1, L&
Production control
O LEFRTHRTHDN?
Can the work schedule been done?
@ ZORFOIRG LT TH OB 5 TREHOERITLE 552
Does the realities of the production control on the site constructing it now of the
company : please?
® QEOBLOTREH L, BABNHTWDIEHE, EOX 5 extfns bt
D02
What measures are it taken when the delay on the production control of the site

in the paragraph has gone out?



@ TRIGEERE LHENEH L T D02
Who understands and who is managing the process?
® Ry T2 X0 R THNH D72
©® Is there work which becomes a problem?
@ BANHESEEOISIZOW TR SN TN D2
Is correspondence when the delay goes out examined?
2., anEEH
Quality control
O ZERENER S TWD 02
Is the demand quality understood?
@ FREE TR ATREZR S OIX20 0 2 (RACEM R ICBIE L C, )
Isn't there one impossible by the demand quality to achieve?(Especially, in
relation to the materials procurement. )
3. TR IHBEH
Subcontract personal management
O TEET LR R R MR STV D72
Is the subcontract secured for the appropriate time on the process?
@ TR L THRHL:E I D ?
Whether is it powerful compared with the subcontract or not?
@ THEETIZXH L CEDORE, BEINTNDN?
How are you ordered to the subcontract?
4. BHEH
Materials management
O BEMBEEITZEDOREETE T LTNDN?
Is the materials order completed up to which extent?
Q@ BEMMARFHISER STV D02

Is the materials carrying time understood?
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